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. This is an application by some 20 leaseholders to determine the
reasonableness of service charge costs proposed in connection with three
different major works projects - replacement windows, rewiring and roadway
resurfacing.

. Before the hearing the Tribunal inspected the subject block and found it to
comprise two purpose built blocks of flats, in art deco style, situated in the
centre of Richmond Upon Thames. The blocks are known as the Major and
Minor blocks and respectively contain 152 and 59 flats, surrounded by estate
grounds which are a mix of estate gardens and unallocated parking, with the
Major block having a decorative inner courtyard garden. At ground floor level
beneath both blocks on Sheen Road are terraces of shops known as Litchfield
Terrace. The grounds of the blocks also provide vehicular and pedestrian
access to another block of flats — Northumbria Court — situated to the north of
the site.

. The subject block is owned by the leaseholders who, in 1978, had
enfranchised and the present respondent company was created with each
leaseholder entitled to one share. As a result Festalfine Ltd is a company
exclusively owned by the owners of all of the flats, the Board of directors
being elected by the shareholders from time to time.

. Ofthe 211 flats, 201 are held on long leases for terms expiring in 2098 and the
other 10 are held directly by Festalfine Ltd. Mr May said that they provided an
income for the company which was used to meet the administrative and other
costs of the company not recoverable by way of service charge.

. On 14 February 2006 the Board of directors of the respondent company issued
a paper - ‘The Way Ahead ‘ - to leaseholders, stating that since the company
had been formed there had been ‘no serious attempt to set aside money to fund
major capital expenditure’ but that a number of capital works had now become
essential including the three which are the subject of the application.

. The Way Ahead paper stated that it was hoped to commence the window
replacement in 2007 and complete it in 2009 at an estimated cost of
£2.7million. An initial survey of the electrical infrastructure upgrade,
necessary to comply with current electrical regulations and to satisfy the
insurers, had suggested a cost of £300,000. This work was to be completed
between 2006 and 2009 with £83,000 of the £300,000 included in the budget
for 2006. Road resurfacing at an estimated cost of £150,000 was to be delayed
until 2010 but essential remedial work in 2007 was budgeted at £50,000.

WINDOW REPLACEMENT

. In October 2002 the respondents had obtained a report from John Mason and
Partners proposing the phased (2004 — 2007) replacement of the original
Crittall windows with aluminium windows at an estimated cost of £2,1 59,000.
. In April 2003 the ATP Group Partnership had produced a more detailed report
with estimates of £938,200 if UPVC was used and £1,096,500 for aluminium
windows.

. On 9 February 2004 the block was unexpectedly listed and given Grade 2
status.






